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 1. Introduction 

 

1.1 Policy Background 

The conflict of interest policy of Aspire Wealth Management is an overarching policy 

which guides how Aspire Wealth Management staff, contractors and consultants are to 

address and manage actual or potential conflicts of interest in conjunction with Aspire 

Wealth Management’s Procedure Manual.  

  

1.2 Policy Purpose 

The purpose of this policy is to ensure that all staff, contractors and consultants act honestly 

in their dealings with members of the public and in carrying out their public duties. 

Similarly, this policy reaffirms Aspire Wealth Managements commitment to ethical 

decision making and assists in preventing maladministration and corrupt conduct in our 

day-to-day business. 

 

1.3 Policy Objectives 

Aspire Wealth Management supports an open, transparent and accountable public 

administration with a commitment to ethical decision making. Aspire Wealth Management 

acknowledges that for effective governance, full disclosure of actual or perceived conflicts 

of interests is required. In turn, it is important that all conflicts of interests are disclosed 

promptly and fully so as to prevent bias in decision making and also to remove the 

appearance of bias in decision making. 

 

This policy outlines Aspire Wealth Managements policy regarding conflict of interest 

matters and aims to: 

 Ensure that all employees are aware of the duty to make decisions free of bias 

and carry out their duties to a high ethical standard 

 

 Remove any perception of bias 

 

 Maintain appropriate records of declared conflict of interest 

 

 Ensure that public confidence in Aspire Wealth Management is maintained 

 

 Compliance with the Aspire Wealth Management Code of Conduct 
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1.4 Definition 

A conflict of interest occurs where an individual’s ability to exercise judgement or act only 

in the best interests of the client could be impaired or otherwise influenced by their 

involvement in another role or relationship. The individual does not need to exploit his/her 

position or obtain actual benefit, financial or otherwise, for a conflict of interest to occur. 

A potential for competing interests and/or a perception of impaired judgement or undue 

influence can also be viewed as a conflict of interest. A conflict of interest exists even where 

there is the possibility that an individual’s personal or wider interests could influence the 

individual’s decision making and even the perception that there is a conflict can damage 

Aspire Wealth Management. Conflicts of interest relate to an individual’s personal interests 

and the interests of those connected to them. 

Conflicts can arise from an indirect financial interest (e.g. payment to a spouse) or a non-

financial interest (e.g. reputation/status). Conflicts of loyalty are a particular type of conflict 

of interest in which an individual’s loyalty or duty to another person or organisation could 

prevent them from making a decision only in the best interests of the client.  

Conflicts can arise from personal or professional relationships with others (e.g. where the 

role or interest of a family member, friend or acquaintance may influence an individual’s 

judgement or actions or could be perceived to do so). Some conflicts of loyalty arise 

because an individual has a competing legal obligation or duty to another organisation or 

person. Others result from conflicting loyalties which individual’s owe or may feel towards 

family, friends or other people or organisations who are part of the individual’s network. 

A connected person could be a family member, relative, business partner, friend, 

acquaintance, or organisation the individual has an interest in through ownership, influence 

or affiliation. 

 

1.5 Scope 

This policy applies to all those employed by or working with Aspire Wealth Management, 

therefore declarations may be made by employees, self-employed workers, contractors, 

trainees, seconders and visitors. 

 

 

2. Circumstances which may give rise to a Conflict of Interest 

 

2.1 Senior Management 

Members of Senior Management are responsible for overseeing the identification, 

documentation, escalation and management of all conflicts of interest as they arise within 



 
  
 
 
 

                                                                                                                                                                Page 4 of 8 
Aspire Wealth Management I Conflict of Interest Statement 2019 

 

their relevant areas of responsibility at Aspire Wealth Management. Members of Senior 

Management are required to: 

 

 promote an appropriate culture which emphasizes the importance of ethical 

treatment of clients and the fair handling of conflicts of interest; 

 

 be engaged in the implementation of policies, procedures and arrangements for 

the identification, documentation, escalation, management and monitoring of 

conflicts of interest; 

 

 be engaged in the clear communication of policies, procedures and expectations 

and the sharing of best practice throughout Aspire Wealth Management; 

 

 adopt a holistic view to identifying potential and emerging conflicts of interest 

within and across business and infrastructure functions and to facilitate informed 

judgements with respect to materiality and the manner in which conflicts are 

handled; 

 

 raise awareness and promote adherence of employees in completing regular 

training both at induction and in the form of refresher training; 

 

 sponsor systems and controls to document, track, manage and mitigate conflicts 

of interest risk, and regularly review their effectiveness; 

 

 consider the implications and take corrective action where required, in connection 

with performance measurements or incentive schemes that may incentivise an 

employee to act contrary to the duties and responsibilities owed to Aspire Wealth 

Management, and 

 

 Utilise management information to remain sufficiently up-to-date and informed 

in connection with the matters listed above. 

 

2.2 Remuneration 

Aspire Wealth Management recognises that remuneration is a factor that may influence the 

conduct of employees. There is a potential for conflict between Aspire Wealth 

Managements and the client’s best interests if incentives are or become misaligned. There 

are a variety of ways in which Aspire Wealth Management is remunerated by its clients for 

the services it provides.  
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Our clients have the choice to select a remuneration option that they deem most suited to 

them, and this may include a fee based payment or a renewal commission payment 

arrangement. Our fees are subject to a cap which may increase due to the amount of time 

spent on a given client case. The client is notified of this payment structure in advance of 

Aspire Wealth Management entering into a contractual agreement with the client in order 

to avoid client and company conflict at a future point.   

 

2.3 Inducements 

Employees, their families and any personally connected individuals are not allowed under 

any circumstances to offer or give, solicit or accept any inducement which causes, is likely 

to cause, or is perceived as likely to cause conflict with any duties owed by themselves or 

Aspire Wealth Management to clients. Aspire Wealth Management shall not offer 

entertainment to a client where the client is not accompanied by an Aspire Wealth 

Management employee. Aspire Wealth Management shall not receive entertainment 

whereby the employee is not accompanied by the donor. 

Aspire Wealth Management entertainment policy requires workers to notify Compliance in 

advance of any entertainment which might give the impression of influencing an 

employee’s judgement or behaviour in the performance of their duties to Aspire Wealth 

Management and its clients. Any invitation or entertainment that could be construed to be 

unusual, or appear to create a sense of obligation to the host or bias in their favour must be 

refused. This should be assessed in the context of the nature of the invitation, including cost 

or rarity value and any other relevant factor. 

Regardless of value, employees should ensure that no gift or series of gifts be accepted 

which might appear to create a conflict of interest. 

The gifts policy also applies to all suppliers and service providers as well as potential 

suppliers and service providers. 

In considering whether a gift or form of entertainment is excessive or inappropriate, senior 

Management will consider the nature of the business relationship and whether it could be 

regarded as an improper inducement by the employer of the recipient or donor or by any 

other relevant party. When in doubt whether a gift or entertainment is appropriate, all 

employees are required to consult senior management.  

 

2.4 Other Business Interests outside Aspire Wealth Management 

A conflict of interest may arise in respect of outside business interests. Aspire Wealth 

Management has in place policies and procedures to ensure that conflicts of interest arising 

from such activities are identified, managed or avoided. This includes the imposition of 

disclosure and approval requirements and the prohibition of those activities that give rise 

to conflicts of interest which must be complied with by all in-scope employees. 
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An electronic register of outside business interests is maintained by Aspire Wealth 

Management, reviewed periodically and utilised for conflicts management purposes. 

 

2.5 Vendors and third party representatives 

 

Aspire Wealth Management operates multiple systems, controls, policies and procedures to 

manage the companies interaction with vendors and third party representatives. Aspire 

Wealth Management carries out due diligence on vendors and third party representatives 

and has contractual arrangements in place to protect the interest of Aspire Wealth 

Management and clients. Conflicts of interest may arise with regards to vendors and third 

party representatives where, for example, an employee involved in the procurement or 

hiring process has a close relationship with a particular vendor or third party representative. 

Employees are expected to follow Aspire Wealth Managements code of business conduct 

and ethics as laid out in the company’s procedure manual, and identify, escalate and manage 

potential conflicts of interest accordingly.   

It is the employees’ responsibility to escalate all matters that might reasonably be expected 

to impact their independence and objectivity, or otherwise interfere with their respective 

duties to Aspire Wealth Management or its clients or give rise to a perception of a conflict 

of interest. Furthermore, Aspire Wealth Management seeks to manage actual or potential 

vendor relationships which are also actual or potential client relationships independently 

and on an arm’s length basis and sets out the rules of engagements between Aspire Wealth 

Management, vendors and clients so as to manage actual or potential conflicts of interest.# 

 

3. Process 

 

3.1 Identifying Conflicts 

A conflict of interest may arise between Aspire Wealth Management and its clients or 

between one client and another, or between an Aspire Wealth Management employee and 

a client. 

 

3.2 Examples of Conflicts of Interest 

Aspire Wealth Management may receive confidential or sensitive information in relation 

to the services they provide to clients. This information is generally provided for a specific 

purpose. It is important that confidential information is used for the purpose for which is 

was provided and not disseminated to other groups where it could adversely affect their 

ability to act independently and in the interests of clients. 
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3.3 Management/Prevention 

Aspire Wealth Management has adopted an information security policy through the use of 

encryption on Aspire Wealth Management software, hardware and the vetting of third party 

suppliers secure storage of data also.  

 

4. Monitoring 

 

4.1 Compliance with and Effectiveness of the Policy 

The compliance with and effectiveness of the policy is dependent upon the individual 

obligation of all employees to self-monitor and colleague monitor each and any conflict of 

interest as it arises even in cases where reasonable doubt or the perception of the conflict 

has been detected. As with all Aspire Wealth Management procedures, all employees as 

expected to uphold Aspire Wealth Managements code of ethics and conduct, the best 

interests of the client at the forefront of their daily behaviour and ethics, as well as comply 

with industry rules and regulations.  

 

4.2 Senior Management Control 

Senior Management is responsible for the identification and management of conflicts of 

interest on a daily basis according to the policy as described above and given the small size 

of the company, any conflict of interest must be brought to the attention of the Director as 

soon as it is raised, including in particular any conflict or potential conflict of interest 

involving the Director. 

Senior management will monitor regular reports of any conflicts of interest/ potential 

conflicts of interest that may arise including details of the situation giving rise to the conflict 

or potential conflict, the assessment analysis and the measures taken to mitigate the 

conflicts. 

Periodically (no less than bi-annually) senior management shall analyse the cases of 

conflicts of interest that have arisen as well as potential conflicts of interests and review the 

systems and controls that are in place for preventing and mitigating the conflicts of interests 

in order to ensure that they continue to be effective and relevant for dealing with conflict 

of interest situations. 
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4.3 Incident Log 

Aspire Wealth Management maintains a log of individual conflicts of interest and the 

measures taken to prevent or manage those conflicts, including assigning responsibility. 

The log is regularly updated and reviewed by senior management. The management of 

conflicts are discussed and recommendations for improvements are made if required.  

 

 

4.4 Failure to declare conflicts of interest 

a. If senior management has reasonable cause to believe a member of staff has failed to 

disclose actual or possible conflicts of interest, it shall inform the member of the basis for 

such belief and afford the member an opportunity to explain the alleged failure to disclose. 

b. If, after hearing the member’s response and after making further investigation as 

warranted by the circumstances, senior management determines the member of staff has 

failed to disclose an actual or possible conflict of interest, it shall take appropriate 

disciplinary and corrective action.  

 

 

5. Record Retention 

Aspire Wealth Management keeps a Register of Interests Log, Declaration of Interests 

statement and Conflicts of Interest Log for a period of six years from the date of review in 

line with Central Bank of Ireland retention policy requirements.  

 

 

 

 

 

  


